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Back to Basics

The MMANC Women’s Leadership Summit - 
Back to Basics - is an inspirational day that 
honors the contributions of women in local 
government and provides the leadership skills 
to conceptualize information; motivate our 
communities and employees; and, obtain new 
outcomes and solutions.

Advance Workshop
April 14, 2010 | 1:30 PM - 4:30 PM 

Welcome Reception
April 14, 2010 | 5:00 PM - 7:00 PM

Full Day Summit
April 15, 2010  | 8:00 AM - 4:00 PM

Dolce Hayes Mansion | San José, California



Career Closet 
is BACK!
Help make a difference in another woman’s 
life by bringing any of your old (but laundered) 
work-appropriate clothes to the Summit.  Even 
better, start a Career Closet drive within your 
workplace and touch even more lives!  Visit 
www.mmanc.org for more details.

As our agencies strip away layers to get back to core services, it is time for us to do the 
same. Plan to join us for the Women’s Leadership Summit 2010, where participants will:

•	 Be reminded about why we do what we do to serve our communities,

•	 Build relationships with colleagues and local government peers, and

•	 Get answers to the questions you have always wanted to ask other women in the profession.

Back to Basics
Women’s Leadership Summit 2010

Platinum Sponsors:

Special thanks to the City of San José for 
your continued support of MMANC.



Wednesday, April 14, 2010
1:30 PM – 4:30 PM

Advance Workshop:  The Basics of Leadership - Essential Skills for Success
Jennifer Phillips | Assistant City Manager, City of Santa Monica
This dynamic half-day workshop will provide attendees with an interactive and lively opportu-

nity to learn how leadership skills, public administration skills and personal characteristics are 

the basic building blocks to being a successful and ethical leader and public administrator.

5:00 PM – 7:00 PM
Welcome Reception
Hors d’oeuvres, beverages and conversations are sure to be flowing.

Thursday, April 15, 2010
8:00 AM – 9:00 AM

Registration

8:30 AM – 9:00 AM

Breakfast & Networking

9:00 AM – 11:30 AM
Opening Session: Leadership Perspectives
Sally Reed | Former Country Administrator Officer of Los Angeles, Santa Clara, and Monterey Counties

Ms. Reed will bring her leadership perspectives to the table as our Opening Keynote Speaker

and kick off our Executive Roundtable Sessions.

10:30 AM – 12:00 PM

Roundtable “Conversation” Session: Experiences Serving Our Local Communities
Summit attendees will sit down with local government executives to hear about their experiences in 

the profession. Participants will also get a chance to ask the executives questions about moving their 

careers forward.

12:15 PM – 1:15 PM

Lunch and Keynote Speaker: Mentorship as a Successful Career Strategy
Pat Martel | City Manager, Daly City
Ms. Martel will be addressing the importance of having mentors to develop a successful career 

strategy.  She will be sharing what she’s learned and how a focus on mentorship has helped her rise 

to the top.

1:30 PM – 2:30 PM

Rising Star and Career Achievement Awards
Celebrating the accomplishments of two women who chose to take a proactive approach to their 

own personal and professional development.

2:45 PM – 4:00 PM

Closing Session: Women’s Dialogue - The Important Roles We Have
Laura Chick | Inspector General, State of California
Laura Chick has been leading “Women’s Dialogues” to discuss the challenges and opportunities 

faced by women in a number of industries and the important role we have.  She brings to her dia-

logue a distinguished panel of women leaders so that you can learn from their experiences.

Summit Schedule

To learn more about the 

Women’s Leadership 

Summit - Back to Basics, 

visit www.mmanc.org or call 

(866) 963-1627.
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