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Essential Municipal
Leadership
and Management Skills

Program Description:

Join us for this two part seminar: 1) Essential Leadership Skills Roundtable; and, 2)
Essential Management Skills. This dynamic and power-packed day will equip
attendees with the information, skills, and resources needed to promote profes-
sional development for individuals involved in local government management.

Essential Leadership Skills Roundtable

Learn essential leadership skills from top City and County Administrators. Come
prepared with questions as our experienced executives will answer them and share
their stories to help you avoid some of the leadership mistakes they have made or
witnessed over the years. Learn how to interact with staff at all levels on your rise to
the top.

Panel participants include:

Russell Fehr, City Treasurer, City of Sacramento

Paul Mcintosh, Executive Director, California State Association of Counties
Laura Gill, City Manager, City of EIk Grove

Essential Management Skills

As a local government decision maker, you are often faced with challenging circum-
stances calling for a sound, well-reasoned decision or recommendation. In this
thought-provoking and challenging workshop, you will work through real-life issues
using the case-study method to focus on relations between elected officials and
managers, ethics, the essential skills of problem analysis, decision-making, and
persuasion. You will learn: how to hone your decision making skills by reflecting on
a wide variety of real world situations in local government; foster successful working
relationships among elected officials; gain knowledge about trends in the nature of
the relationship between elected and appointed officials; and, learn about practical
strategies and tips from colleagues to enhance your working relationships.

This Workshop Addresses Practice Groups

2: Policy Facilitation; 15: Presentation Skills; and, 17: Integrity

ICMA University is dedicated to advancing the profession of local government
management through learning and skills enhancement experiences. This
workshop/event addresses one or more of the 18 core areas that are essential to
effective local government management and can be used to achieve ICMA creden-
tialed manager status.

For more information or to register, go to
or call (866) 963-1627.



