2010-2011
CITY MANAGERS DEPARTMENT CALIFORNIA/AUSTRALIA EXCHANGE PROGRAM

Started in 1993, the League of California Cities, City Managers Department Australian Exchange Program allows California managers to attend the annual State conference of the Local Government Managers Australia (LGMA) in New South Wales and Queensland.  Each year, two California managers travel to the Sydney area and one travels to the Brisbane area to be a part of the conference and to visit the local region.  

As an exchange participant, you are a guest of the LGMA at the conference, including their dinners, and may be asked to give a presentation on a topic of local interest.  The Australian conferences tend to be more formal than the California conference, with key leaders in Australian government affairs attending.  You will find that many of the issues they address are the same you face in your community, and they often provide a new perspective on problems and solutions.

Participants are encouraged to accept a home host with an Australian manager where you will learn “Aussie” up close.  Adding holiday time to the conference makes the experience even better.  Past attendees have returned from the conference with practical information for their jobs, a sense of the great hospitality of the Australians, and lasting friendships. 

Attendees will be required to reciprocate the hosting responsibilities to the Australian Managers during the League of California Cities City Managers Department Conference in February. The International Committee will assign an Australian participate to each of the managers who participated in the exchange during the LGMA Conferences. Each exchange participant will be provided all the necessary contact information for the Australian Manager that they will be hosting. Exchange participants will be required to contact the Australian Manager prior to the conference, and act as a chaperone during the City Managers Department Conference. Subsequent to the Conference, exchange participants will each host one of the Australian Managers. Responsibilities will include sharing information about the process and services of your City with the Australian Manager. You are not required to provide home hosting, however it is strongly encouraged. 

Past Exchange participants have included Rod Gould, Ken Pulskamp, Cynthia Kurtz, Sam Racadio, Kathy Millison, Howard Chambers, Ray Silver, John Elam, Mike Paules, Jim Marshall, Mary Strenn, Jack Stewart, Frank Benest, Kevin O’Rourke, Ken Striplin, Connie Jackson, and Jennifer Sparacino.  To learn more about the program first hand, do not hesitate to contact Meghan McKelvey for contact information of past participants. They will be more than happy to share with you their experience as participants in this program! 

If you are interested in being considered for the 2010-2011 program, please fill out the attached application form.  For more information about the Australian Exchange Program, contact Meghan McKelvey, League Staff at: (916) 658-8253 or Ken Striplin, Assistant City Manager of the City of Santa Clarita at: (661) 255-4336.

Eligibility

· A member of the City Managers Department.

· The City Managers Department's International Committee will select the awardees to participate in the exchange to Australia.  
· The awardee will be representing the California City Managers Department and their country.  The awardee should, therefore, have a good general knowledge of California, current affairs and current local government issues.

· The exchange participant may be expected to briefly address the Australian conference on current trends in local government in California and their own work experience.

· Applicants should briefly outline in their application the aspects of Local Government which they wish to study and compare in California.  Details of specific topics or projects of interest to the awardee should be indicated, as this will assist the Australian hosts in arranging your study tour in Australia.

· Able to be a host city for an Australian Exchange participant in 2011.

· Able to sit on the International Committee for 1-year following your return in 2010.

Note: 
The California International Committee has traditionally provided stipends of $1,000 to each participant to defray costs, but there is no guarantee that funds will be available.

Please mail applications to:
League of California Cities






ATTN: Meghan McKelvey






1400 K Street, Suite 400






Sacramento, CA  95814



mmckelvey@cacities.org 

2010-2011 APPLICATION 

CALIFORNIA/AUSTRALIA EXCHANGE PROGRAM
If you are interested in participating in the City Managers Department Exchange Program with the New South Wales or the Queensland Division of Local Government Managers Australia, please complete this application. In addition to this application, you may submit your resume and/or any additional supporting documentation.
Name:


_________________________________________________


Title:


_________________________________________________

City:


_________________________________________________

Address:

_________________________________________________

Telephone:

_________________________________________________

E-mail:

_________________________________________________

Conference you are interested in attending:


____
New South Wales Region, Fall 2010 (Sept. 14-16, The Westin Hotel, Sydney)
____
Queensland Region, Fall 2010 
(Oct. 12-15, Novotel Twin Waters Resort, Ocean Drive, Twin Waters Queensland)



Years in local government management: ____
Years in current position: ____

1.  What aspects of Australian local government are you interested in learning more about?

2.  How would you apply the information and knowledge gained in Australia in your City?

3.  Would you like to participate in a hosted program at a local council in Australia where you would stay with a local manager and visit his/her council?

4.  Have you previously been involved in an international exchange or study program, or have participated in a prior California/Australia Exchange Program?

5.  Any other comments you would like to make to support your application:

Declaration:

I will undertake, if my application is successful, to assist the City Managers Department by providing an article for the newsletter on what I learned in Australia and how the information learned is applicable to California.

I agree to answer questions about the exchange, and participate in the International Committee for a minimum of 2 years after the exchange.

I agree to host the reciprocating Australian Manager, to accompany the Manager to the City Managers Department 2011 conference, and to assist in arranging the Manager's study tour within my city, if required. Acting as a host to an Australian Manager does not require that I host them in my home; however I understand that it is strongly encouraged. I will be required to provide a tour to the Australian Manager of my City’s operations. 

Signed: _________________________________
Date: ________________________


APPLICATIONS MUST BE RECEIVED NO LATER THAN

FRIDAY, June 11, 2010  


